
1

to the future



3

180,000 Physicians

50,000 Physician Offices

1,500 Hospitals

2011 Revenue1: $1.44 billion

2011 EBITDA2: $337 million

2012 R&D Investments: $190 million

6,800 employees

Nasdaq Listed (MDRX) since 1999
If only unlocking the door to the future 
were easy. A simple “open sesame” would 
reveal the path ahead, with step-by-step 
instructions to ensure your organization’s 
long-term success. Solving tomorrow’s 
healthcare problems, though, requires more 
than a magical phrase. Along with foresight 
and a bit of luck, you need a partner with a 
clear vision, a strong track record of success, 
and the courage to innovate to meet 
new challenges. 

At Allscripts, we believe we’re that partner. 
In an industry enamored with 1980s-style 
closed-loop information systems and built-
in limits on innovation, we have a unique 
approach. We call it Open to the Future.

Allscripts believes the transformational 
changes underway in healthcare require 
provider organizations to be more open, 
not less … Open to change. Open to 
collaboration. Open to innovation. And open 
to the information and insights that lead 
to improved outcomes while positioning 
you for the future. 

Many of the world’s top healthcare 
organizations are already leveraging our 
open architecture to deliver better outcomes 
at lower cost. In the pages that follow, we’ll 
share some of their remarkable stories with 
you. We’ll also spell out our strategy and 
address your most pressing questions about 
the future:

•	 How do you DEPLOY the right core  
IT systems to succeed with value- 
based care? 

•	 How do you CONNECT to coordinate 
care with key stakeholders and manage 
your population? 

•	 How do you better ENGAGE patients in 
their own health? 

•	 How do you analyze mountains 
of raw data to ADVANCE 
patient and financial outcomes? 

Executing On Our Vision

Are you Open to the Future? 

CY2010 CY2011CY2011 CY2012*

$ 250m

$ 160m

$ 298m

$ 190m

Revenue Growth3
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 $ 661 m

 $ 929 m

 $ 1.445 b

 $ 1.50 b4

Non-GAAP Operating  
Income Growth

Research & Development 
Investment Growth

“We’re at the beginning of the fastest 
transformation of any industry in history and 
Allscripts is laying the foundation for a Connected 
Community of Health that will be core to 
healthcare becoming a true information business.” 

  — Glen Tullman, Chief Executive Officer, Allscripts

“History shows that in all industries, as technology evolves, proprietary 

always gives way to open architecture. With its open architecture, 

Allscripts is well positioned to succeed in healthcare.”

   — Clayton Christensen, Harvard Business Professor, Author of The Innovator’s Dilemma

1. GAAP revenue.

2. Earnings before interest, taxes, depreciation, and amortization.

3. Annual revenue for Allscripts illustrated above is based on a GAAP presentation and is calenderized based on 
quarterly results. Please note Allscripts changed its fiscal year-end to May between the period of September, 
2008 and May, 2010. GAAP revenue also includes the impact of acquisitions and divestitures.

4. Mid-range of 2012 revenue guidance provided by Allscripts on April 26th, 2012. This document does not 
subsequently update or reaffirm prior financial guidance.

With answers in hand, we hope you’ll join us in building  

tomorrow’s Connected Community of Health™ … today. 
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Do you have the right IT systems to succeed with value-based care? 

It will be virtually impossible 
to succeed in a value-based 
healthcare system without a 
solid foundation of clinical and 
financial information systems. 
Allscripts core clinical solutions 
are designed to help you prepare 
for value-based care with four 
key capabilities: 

1. An open, interoperable Elec-
tronic Health Record (EHR) that’s 
accessible in multiple settings, 
both inpatient and outpatient, 
on virtually any device including 
iPad®, iPhone®, and Android®

2. Patient portals to help engage 
patients in their own health

3. Advanced analytics tools to 
profile physicians and at-risk 
populations alike

4. Information interoperability to 
ensure providers across the 
community work as a team with 
access to the same information 

Like our core clinical solutions, 
Allscripts core financial solutions 

are designed to help you manage 
specific goals related to value-
based care. You need to prepare 
for bundled payments and risk-
based contracts … reduce cost-
per-case by managing variability 
across care providers and better 
utilizing resources … get paid for 
the care you deliver … reduce 
claims denial rates … and reduce 
hospital length of stays. 

Our revenue cycle, access man-
agement and performance 
management solutions help with 
core billing, scheduling and claims 
management functions but also 
the advanced business intelligence 
required to succeed under value-
based purchasing. Our financial 
platform provides insights into 
performance across the enterprise, 
as well as benchmarking with com-
parable organizations to improve 
your overall performance. 

We take the time to understand 
your needs and match them to 
our core clinical and financial 
solutions. Just as important, we 

have the experience to help you 
maximize your investment, with 
the most-utilized solutions in 
all of healthcare: 

•	 280 million annual electronic 
orders including nearly one-third 
of all SureScripts e-prescriptions¹

•	 112,000 active e-prescribers 

•	 1.1 billion annual revenue cycle 
transactions 

•	 450 million annual claim-related 
transactions 

Why should our utilization rates 
matter to you? Because navigating 
the future requires a partner with 
the experience and proven results 
to help you reach your destination. 
Allscripts delivers on both counts.

¹  SureScripts National Progress Report, 2011

Deploy
Connect
Engage
Advance

Core Clinicals 
and Financials

“Our physicians are able to leverage technology to deliver 

nationally ranked quality care to every patient, every day, 

while lowering overall costs. This has been a home run for 

Blessing and our patients.” 

 — Maureen Kahn, President and CEO, Blessing Health System
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Blessing Health System’s Foundation for Accountable Care

Although the rough outlines of 
Accountable Care have been 
visible for some time, not everyone 
has prepared for its arrival. One 
organization that has is Blessing 
Health System in Quincy, Ill., a 
regional healthcare leader for 
nearly a decade. 

Blessing operates two hospitals 
and a 40-provider medical practice, 
including the family medical 
residency of Southern Illinois 
University, serving patients in 15 
counties in Missouri, Illinois and 
Iowa. To connect and coordinate 
care across the enterprise, Blessing 
has implemented a full suite of 
Allscripts solutions including acute 
and ambulatory EHR, Emergency 
Care, CPOE, clinical analytics 
and solutions that automate and 
streamline revenue cycle and 
administrative priorities. 

Maureen Kahn, President and 
CEO of Blessing, says the health 
system’s technology investments 
over the last decade “provide 
the foundational support so 
that we can move data, identify 
patterns of care, coordinate care 
across our enterprise and with 
others in our communities — all 
of which is essential to the future 
of healthcare.”

In the latest step forward, Blessing 
recently went live with core EHR 

integration, giving clinicians in its 
hospitals and physician offices one 
comprehensive view of patient 
care activities. “This is a superb 
product that will have a power-
ful impact on patient care,” says 
Debra Phillips, MD, Chief Medi-
cal Information Officer. “When a 
patient comes into my office they 
remember about 20 percent of the 
care they received, so asking them 
is not a reliable option. Now I can 
see they just had a CAT scan in the 
hospital and read the physician’s 
notes, which helps me not only 
provide better care but also save 
on costs.” 

And by taking advantage of 
Allscripts open architecture to 
implement advanced clinical deci-
sion support, Blessing has saved 
lives, time and money: 

•	 overall patient mortality down 
7.5 percent

•	 average length of stay for the 
top 11 diagnoses down 6.2 
percent

•	 costs for these admissions down 
12.2 percent

Says Kahn: “This isn’t about 
spending more on information 
technology and it’s not about one 
database. Rather, the focus should 
be on cost-effective, rapidly imple-
mented investments that provide 

our physicians and caregivers one 
comprehensive patient view, while 
providing Blessing with an open 
platform to innovate and prepare 
for a future that is uncertain.”

A Nationwide Network of Open Innovation 

While some EHR users must 
wait for the next upgrade to 
extend their system’s functionality, 
Allscripts makes it easy for our 
clients to do it themselves (another 
example of staying Open to the 
Future). Our Sunrise acute care 
and ambulatory solutions are the 
only commercially available EHRs 
to incorporate Medical Logic 
Modules (MLM) within their core 
architecture. A kind of artificial 
intelligence, an MLM queries 
the underlying EHR database 
and triggers advanced clinical 
decision support. Clients also can 
leverage the Allscripts ObjectsPlus 
technology to create a home for 
their innovations with custom 
tabs, windows and Web services 
within Sunrise.

As a result, our clients can deploy 
virtually any alternative EHR 
workflow or life-saving care 
process with minimal help from us. 
For example, University Hospitals 
in Cleveland recently deployed an 
MLM-based patient handoff tool 
that adds safety to transitions of 
care. Originally created for Sunrise 
users at NewYork-Presbyterian 
Hospital, and nicknamed “HOT” 
by UH’s clinicians, the solution 
automatically creates an overall 
view of each patient’s health status 
and displays it in a special tab 
inside Sunrise. “At first only 
physicians had access but now 
nurses, social workers and case 
managers use HOT — it’s 

practically their Bible,” says 
Michele Bambauer, MSN, RN, 
UHCare’s Manager of Oncology 
and Physician Design. “And it 
saved us so much time, resources 
and effort using something that 
another Allscripts client had 
developed.”

Our clients’ commitment to 
improving patient care has 
nurtured a culture of widespread 
innovation sharing. For instance, 
Orlando Health in Orlando, Fla. 
created an MLM-based venous 
thromboembolism (VTE) risk 
assessment that is now part of 
the Sunrise “Speed to Value” 
implementation. Presbyterian 
Intercommunity Hospital in 
Whittier, Calif. shared its core 
measures clinical summary MLM 
with University of Kentucky 
Healthcare, whose patient 
deterioration early warning system 
was fine-tuned for pediatric use by 
North Shore-LIJ Health System in 
New York using a pediatric early 
warning system developed by St. 
Louis Children’s Hospital. Phoenix 
Children’s Hospital in Phoenix 
shared its drip-dose calculator 
MLM with Summa Medical Center 
in Akron, Ohio, which has shared 
its pneumonia stratified ordering 
MLM with … 

You get the idea. In any other 
industry, this would be called 
a virus, but the rapid spread 
of information is powerful and 

beneficial. The lesson is clear: 
In the age of apps (and MLMs), 
all of us are smarter than any of 
us. As each fresh crop of quality 
guidelines appears, our clients 
can use our highly flexible, open 
architecture not just to respond 
quickly but also to leverage 
innovations from across the 
Allscripts network that improve 
the health of their patients. To 
speed the process, we created an 
MLM Exchange on the Allscripts 
ClientConnect online community 
(now with 40,000 active users 
and counting). The Exchange 
adds to the power of our online 
Application Store & Exchange 
(ASE), where clients can find 
third-party software certified by 
Allscripts for quick integration with 
our EHRs. 

We think of ASE as the App Store 
or Google Market for healthcare IT 
with one important difference. Our 
apps save lives every day.

Connect

Engage

Advance

Deploy

Allscripts core EHR 
integration is a superb 
product that will have 
a powerful impact on 
patient care.

  — Debra Phillips, MD 
Chief Medical Information Officer, 

Blessing Health System

Allscripts open 
technology lets clients 
deploy virtually any 
alternative EHR 
workflow or life-saving 
care process with 
minimal help from us.
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Are you connected and coordinating with the key stakeholders  

who manage your population?

To succeed in accountable care, 
healthcare organizations must 
coordinate the treatment of 
chronic diseases, which can, if left 
unchecked, balloon into expensive 
hospital stays. Accomplishing this 
requires all caregivers who treat 
these conditions to be in the same 
information loop. 

Allscripts helps with care coordina-
tion in a variety of ways, beginning 
with our industry-leading care 
management solutions, used by 
premier organizations including 
Cleveland Clinic, University of 
Pittsburgh Medical Center, and 
North Shore-LIJ Health System. 
Our fully-integrated, web-based 
care management solution simpli-
fies and consolidates utilization 
management, discharge planning, 
documentation integrity, quality 
management and risk manage-
ment. By informing what was once 
a purely administrative task, our 
approach improves communica-
tion, efficiency and care transitions. 

When it comes to managing your 
population, few improvements 
are more critical than simplifying 
transitions of care. What’s needed 
is a single view of the patient 
across all points of care. It helps 
that Allscripts is already used 
by 180,000 physicians in 50,000 
practices across the US, as well as 
10,000 post acute care organiza-
tions and 1,500 hospitals globally. 

But even if your providers don’t 
use Allscripts, we can deliver a 
single patient view — “one source 
of truth” — through the “semantic 
normalization” of patient data 
drawn from multiple healthcare 
organizations, including those 
using competitive systems. The 
result: Diverse providers across the 
community are able to work as a 
team to coordinate care, no matter 
which organization they’re in or 
which IT system they use. Yes, 
even competitors. Just like your 
ATM network.

Another innovation that will help 
spur coordinated care is coming 
soon. Our next-generation user-
configurable physician dashboard 
will display a chart view of a 
patient’s visit history, spread across 
a timeline and color-coded by visit 
type and location. So no matter 
where patients seek care, their 
providers will be able to easily 
view and drill down into their 
clinical history. 

Build
Connect
Engage
Advance

Coordinating Care 
Across the Community 

“If your organization is not in a position to support a 

clinically integrated enterprise with the aligned providers 

in your market, leading to effective population health and 

risk management, then you’d better find someone who is 

thinking that way, fast.” 

 — Rick Schooler, Vice President, Chief Information Officer, Orlando Health
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Brown & Toland’s Pioneering Approach to Accountable Care 

Few organizations know more 
about integrating and coordinating 
care across a diverse network 
of independent providers than 
Brown & Toland Physicians in 
San Francisco. One of the largest 
Independent Practice Associations 
(IPA) in California with 1,500 
physicians in the Bay Area, Brown 
& Toland has spent years “building 
comprehensive and coordinated 
systems designed to provide more 
information for our physicians 
at the point of care, improve 
the quality of care they provide, 
and reduce costs,” says CEO 
Richard Fish. 

Its selection as one of the original 
32 Medicare Pioneer Accountable 
Care Organizations (ACOs) is a 
tribute to Brown & Toland’s ability 
to solve a vexing challenge: how 
to share clinical information across a 
network of independent physicians 
when it neither employs the 
physicians nor maintains their 
IT systems. 

The IPA started by offering its 
members the Allscripts EHR, 
including remote access on 

multiple mobile devices, and 
electronic test results from regional 
hospitals, laboratories, and 
physician offices. Now Brown & 
Toland is going further by opening 
its data vaults to physicians across 
the Bay Area who use competitive 
EHRs. The Allscripts Community 
Record, powered by dbMotion, is 
an open platform that collects and 
distributes information from all 
EHR systems. 

The resulting "one source of 
truth" will provide caregivers 
with their patients' medical 
histories, bridging information 
gaps often encountered between 
physician groups, hospitals and 
independent providers who treat 
the same patients.

“While having all physicians under 
the Allscripts umbrella would 
standardize workflow, we want to 
do what’s right for doctors or other 
healthcare organizations that use 
another system,” said Fish.

Brown & Toland's clinical 
integration vision also includes 
care management intervention and 

clinical analytics reporting. The IPA, 
which outsources all of its IT needs 
to Allscripts, is deploying Allscripts 
analytics partner Humedica to 
help. The Web-based Software-as-
a-Service (SaaS) solution enables 
Brown & Toland to measure 
the quality, effectiveness and 
relative cost of patient care across 
its enterprise. Integrated with 
Allscripts EHR, Humedica drives 
population health, as well as 
Meaningful Use, by ensuring all 
physicians adhere to standardized 
quality guidelines. 

“As healthcare continues to 
become more integrated and 
coordinated, it’s critical to 
have a partner like Allscripts, 
whose technology is open and 
flexible enough to gather and 
relay information from virtually 
anywhere,” said Fish. “With this 
information at hand, we can 
deploy solutions that make it 
easier for our doctors to practice 
medicine, and improve the health 
of our patients.” 

Orlando Health’s Single Source of Truth

Orlando Health, one of Florida's 
most comprehensive not-for-profit 
health systems, has received 
national attention for quality 
outcomes like the 25-percent 
drop in sepsis-related mortality it 
achieved using workflow changes 
and an MLM-based early-warning 
system within Sunrise Clinical 
Manager. However, Orlando 
Health’s IT legacy may turn out 
to be an emerging initiative to 
connect providers across its 
communities. 

Using Allscripts Community 
Record, Orlando Health has 
brought the first of its 350 
employed physicians and residents 
live on clinical integration 
designed to “get information 
where it’s needed, when it’s 
needed, to the right person, 
even though we’re talking 
about different entities, different 
providers and different venues of 
care,” says Vice President and CIO 
Rick Schooler. 

The connectivity solution securely 
exchanges information between 
clinical systems from multiple 
vendors across Orlando Health’s 
2,000-bed six-hospital enterprise. 
It then harmonizes the data and 
presents it in the appropriate 
place and time within the 
caregiver’s EHR workflow, rather 
than requiring them to log into 
a web portal or view read-only 

documents as is common with 
other methods of information 
exchange. 

Today, the solution is capturing 
data from numerous multi-vendor 
inpatient and outpatient IT 
systems and making it available 
within Orlando Health’s Allscripts 
acute and ambulatory EHRs. 
Clinicians can access radiology 
orders and results from Cerner 
labs, revenue cycle values from 
Quadramed, billing information 
from GE, as well as device data 
from Quest diagnostics and lab 
results from LabCorp. 

Next up, Orlando Health plans to 
include clinical information from 
multiple EHRs used by hundreds of 
its affiliated community physicians. 

“Information exchange is at the 
core of enabling our future,” says 
Schooler. “To effectively manage 
risk and succeed with accountable 
care, we need to be clinically 
integrated with aligned providers 
in our market. We don’t want to 
get to the end of the game and 
say, ‘Gee, we don’t seem to have 
the information or data that we 
need to make all of this happen.’”

Connect
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Allscripts securely 
exchanges information 
between clinical systems 
from multiple vendors 
across Orlando Health’s 
2,000-bed six-hospital 
enterprise.

It’s critical to have a partner like Allscripts, whose 
technology is open and flexible enough to gather 
and relay information from virtually anywhere.

  — Richard Fish, CEO, Brown & Toland Physicians
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“As healthcare becomes increasingly complex, we need to 

empower the patient as well as their family to both understand the 

care they’re receiving and become a true partner in that care.” 

 — Diane Humbrecht, MSN, RNC, Nurse Director of Informatics, Abington Memorial Hospital

Are you engaging patients in their own health?

For many, the Achilles' heel of 
accountable care is patient-
consumer involvement. Why? 
Because healthcare is the only 
industry in which consumers have 
an indirect connection to the cost 
of the services they receive. As a 
result, most patients with insurance 
have little incentive to reduce 
unnecessary services. Yet value-
based payment models make 
providers financially accountable 
for their patients’ health. 

This requires providers to initiate 
a far higher level of engagement 
and partnership with patients. 
In the past, if a patient was 
noncompliant with a therapy, 
providers still were paid. Under 
accountable care, noncompliant 
patients are the weight that can 
sink an organization.

Allscripts can help. More than 
2 million patients use our 
online portals today to make 
appointments, review lab results, 
renew prescriptions, make 
payments or otherwise engage 

in their care. We also provide 
kiosks at the point of care that let 
patients identify themselves with 
palm-print security technology, 
pay any co-pays using a credit 
card, and update their health and 
insurance status — in the process 
improving patient safety and 
satisfaction. 

Here again, our open approach 
lets our clients take advantage 
of third-party innovations to 
help with patient engagement. 
Two examples of this type of 
innovation are:

•	 An application called MyCare-
Team that lets patients upload 
their blood glucose readings 
and vital signs to our EHR from 
home, improving long-term care 
management.

•	 Midmark's IQholter™ device, 
which measures and records a 
patient's electrocardiogram for 
one or two days at home and 
uploads the data to our EHR for 
physician review.

Moreover, Allscripts clients have 
leveraged our open approach to 
generate their own innovations 
improving patient engagement. 
In the process, they’ve increased 
patient safety and created value 
for healthcare organizations across 
the globe that have deployed the 
solutions in their own facilities.

Build
Connect
Engage
Advance

Encouraging  
Patient-Provider  
Partnership
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Cornerstone Health Care’s Answer to Reluctant Patients 

Early in 2010, Grace Terrell, MD, 
the CEO of Cornerstone Health 
Care, began crafting a plan to 
transition the large multispecialty 
group from fee-for-service to 
value-based reimbursement. 
At the time, the 346-provider 
group in the Piedmont Triad area 
of North Carolina seemed an 
unlikely candidate for success 
in a value-based system. They 
had no risk-based contracts and 
little experience in the world of 
outcomes-based reimbursement. 
Yet in the span of one year, 
Cornerstone took advantage of 
their open Allscripts EHR and 
practice management system 
to develop a profitable quality-
based program that positioned 
the practice for the future of 
accountable care. 

Part of the answer was 
MinedShare,™ cloud-based 
population management software 
from Allscripts partner Humedica 
that analyzes data pulled from the 
EHR and practice management 
system, revealing a new and 
dynamic view of the patient and 
the full panel by physicians. 

After going live on the diabetes 
module of Humedica, Cornerstone 
quickly analyzed their entire 
population according to select 
clinical measures and identified 
the highest risk patients. The 
practice hired a patient support 
team to phone high-risk diabetic 
patients who had stopped making 
appointments, educate them 
about their problems and re-
engage them in their own health. 

Two weeks after the team started 
making calls, Dr. Terrell rushed 
into the office of Cornerstone 
Chief Medical Officer John Walker, 
MD “like Kramer on ‘Seinfeld’ 
and shouted, ‘I’ve got to tell you 
what happened!’” Dr. Walker 
recalls. “She had just seen her 
first team-scheduled patient. The 
EHR note from the caller told her 
the patient was diagnosed with 
diabetes 10 months prior, but was 
afraid of the diagnosis. Armed with 
that information, Dr. Terrell was 
able to re-engage the patient in 
her own health and get her on a 
treatment plan.”

Over a six-month period in 
2011, Cornerstone’s team made 
5,528 calls and scheduled 1,128 
appointments. The 999 patients 
who kept their appointments saw 
a nearly 28 percent improvement 
in at least one of their high-risk 
markers compared to those 
who chose not to come in. 
And the program generated 
$215,742 in revenue for the kept 
appointments, not including any 
downstream revenue for referrals 
or additional tests. 

Says Dr. Terrell: “We proved 
that it is possible to prepare for 
outcomes-based reimbursement 
in a fee-for-service world by using 
technology to re-engage patients 
and deliver effective, profitable 
population health management.” 

Abington Memorial’s Daily CARE Plan 

Often the best solution to a 
complex problem is also the 
simplest. That was the case at 
Abington Memorial Hospital in 
Abington, Penn., near Philadelphia, 
where nurses went looking for a 
better way to inform patients and 
their families about the care they 
would receive while in the hospital.

“Nearly all of the patient 
complaints we received were 
around communication 
breakdowns,” recalls Diane 
Humbrecht, MSN, RNC, Nurse 
Director of Informatics at Abington 
Memorial. “So we said, ‘how do 
we leverage Allscripts to pull 
information out and open up a 
dialogue between clinicians and 
patients to help them understand 
the plan of care for the day?’ We 
decided to create something 
very simple.” 

The Daily CARE Plan that 
Humbrecht and team created is 
an elegant solution. Caregivers 
simply review the one-page report 
with the patient and any family 
members who may be present. 
Drawing on active orders and 
clinical documentation within the 
Allscripts acute care EHR, the 
custom report provides an easy-
to-read overview of the patient’s 
medical status, history, medications 
and plan of care for the day. 

While it may sound simple, 
Abington’s Daily CARE Plan has 
turned out to be a powerful tool 
for patient engagement and safety. 

“It makes patients true partners in 
their care by empowering them 
to understand the increasingly 
complex care they’re receiving,” 
says Humbrecht. “At the same 
time, it’s a wonderful tool to 
ensure we catch any errors, both 
inpatient and along the continuum. 
We’ve had patients or family 
members check the med orders 
and see that we entered the 
code status incorrectly, or that we 
weren’t aware of an allergy the 
patient had.”

Abington Memorial has leveraged 
Allscripts open architecture 
to implement several other 
innovations, including a vaccine 
order set utilizing a "smart," 
automated decision support 
tree that has raised compliance 
with vaccine assessment and 
administration standards to 100 
percent. But it was the simplicity 
of the Daily CARE Plan that earned 
Abington national recognition 
with a prestigious Magnet Prize, 
bestowed on one hospital each 
year by the American Nurses 
Credentialing Center.

Most important — today, hospitals 
in the US, Canada, Europe, 
Australia and Asia have copied the 
Daily CARE Plan to engage with 
their own patients.

While it may sound 
simple, Abington’s Daily 
CARE Plan has turned 
out to be a powerful tool  
for patient engagement 
and safety.

We proved that it is possible to prepare for 
outcomes-based reimbursement in a fee-for-service 
world by using technology to re-engage patients.

  — Grace Terrell, MD, CEO, Cornerstone Health Care
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Can you turn mountains of data into actionable insights?

If your organization is like others, 
you’re focused squarely on the 
data needed to succeed under 
value-based reimbursement 
models. The new paradigm 
requires data-driven insights 
that can help administrators and 
providers reduce unnecessary 
variation in care … make more 
informed service-line decisions … 
better manage population health … 
ensure universal use of the best 
treatment options … benchmark 
against other organizations … and 
provide evidence-based care 
protocols across the enterprise.

This is an area where Allscripts is 
uniquely positioned to help. Our 
powerful acute and ambulatory 
analytics engines pull the 
information out of our own and 
other IT systems to deliver point-of-
care clinical and financial insights 
that drive improved outcomes. 
These solutions bring together 
integrated data from across the 
enterprise and beyond to analyze 
dependencies, trends and patterns, 
bottlenecks and areas of concern 
from a high level down to the 
individual patient or clinician. 

We help you to identify which 
patient populations are being 
hospitalized most often … 
compare and prioritize the 
opportunities for improvement … 
pinpoint the clinical practice 
variance that may be driving 
those hospitalizations … target 
patients and interventions for 
improvement … and measure and 
manage the follow-up to ensure 
efficacy and compliance.

Equipped with the insights 
delivered by our technologies, 
Allscripts clients have produced 
extraordinary outcomes:

•	 Maimonides Medical Center in 
New York City posted the lowest 
pneumonia mortality rate in 
the nation, the 8th lowest heart 
attack mortality and 9th lowest 
heart failure mortality

•	 Memorial Hermann Healthcare 
in Houston increased Medicare 
contribution profitability by 
$20 million, and saved $10–15 
million in annualized labor costs 
through improved productivity 

•	 University Hospital in 
San Antonio, Texas raised 
compliance with diabetic 
medication therapy by 74 
percent 

•	 DeKalb Medical in Decatur, 
Ga. reduced medication errors 
due to duplicate medication 
orders and errors of omission by 
89 percent

•	 Alamance Regional Medical 
Center in Burlington, N.C. 
reduced duplicate and 
unnecessary lab orders by 
58 percent

•	 York Hospital in York, Penn. 
increased point-of-service 
collections by 54 percent

•	 Cape Canaveral Hospital in 
Cocoa Beach, Fla. reduced 
patient fall rates by 83.6 percent

The best news is that these results 
are becoming more and more 
common. To see numerous other 
examples of organizations that 
have turned technology-generated 
insights into clinical and financial 
outcomes, visit www.allscripts.com.

“With clinical analytics from Allscripts, there’s no end 

to the ways you can use the data you already have to 

maximize its impact on quality.”

 — Carol Steltenkamp, MD, Chief Medical Information Officer, University of Kentucky Healthcare
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Health First’s Vital Sign For Hospital Health

Clinical analytics is usually thought 
of as a tool enabling the review 
of patient care trends after-the-
fact. While retrospective analysis 
is important, today’s healthcare 
leaders are experimenting with 
using near-real-time analytics to 
transform care processes.

“My vision of analytics is to use 
data while the patient is still in 
the hospital as an additional layer 
of redundancy in the safety net,” 
says David Hurwitz, MD, Medical 
Director of Clinical I nformatics 
at Health First, a four-hospital 
900-bed health system based 
in Melbourne, Fla. “We’re using 
Sunrise Clinical Analytics (SCA) 
extensively to identify patient care 
opportunities while patients are 
still in the hospital, to optimize 
patient care management, 
redesign clinical decision support, 
improve data capture and target 
educational efforts for physicians 
and other team members.”

At 514-bed Health First Holmes 
Regional Medical Center, for 
example, clinicians used SCA to 
address frustration that they were 
not initially selecting the best 
antibiotic for every patient with 
community-acquired pneumonia. 
The hospital’s rate of appropriate 
antibiotic selection met the 
national average of 94 percent 
but lagged the Florida average of 
97 percent. Today, ED physicians 
use SCA every morning to identify 

nearly all fallouts in close to real 
time and intervene within hours to 
ensure patients receive the most 
appropriate medication. Within 
one month of implementation, 
the approach raised compliance 
to 100 percent. 

“Sunrise Clinical Analytics has 
provided critical actionable 
information not previously 
available and is now an 
indispensable tool for our quality 
team,” says Dr. Hurwitz. 

Health First also uses SCA to 
identify clinical processes needing 
improvement. Analysis of wound-
care documentation in Sunrise 
Clinical Manager revealed nurses 
were documenting wounds 
correctly just 20 percent of the 
time. Health First responded 
by educating nurses about 
the importance of wound care 
documentation, which has been 
shown to reduce the incidence 
of hospital-acquired pressure 
ulcers. After just four months, 
the documentation rate jumped 
to 98 percent. The change had 
a welcome side effect: Bedside 
nurses now have a greater overall 
appreciation for wound care in 
general, and the hospital’s three 
wound care nurses are more 
focused on managing complex, 
challenging wounds.

The health system has also 
used SCA to help pharmacists 

optimize medication safety, and 
is developing processes to lower 
costs, such as through more timely 
identification of patients who can 
safely be taken off IVs. 

That’s just the beginning, says Dr. 
Hurwitz: “Ultimately we want to 
use analytics on a daily basis as 
a monitoring tool for our health 
system, almost like another ‘vital 
sign’ that helps us proactively 
identify issues that can be 
addressed at the bedside, and 
use that information over the 
longer term to tweak and redesign 
care processes.”

Reducing Readmissions With Real-Time Intelligence

Hospitals and health systems 
aren’t the only ones struggling 
to adjust to value-based care. As 
new rules begin to take hold, 
hospitals are asking post acute 
care organizations to lower costs 
by helping reduce readmissions 
and ED visits. Leading post 
acute providers are turning to 
real-time intelligence to identify 
those patients most likely to 
be hospitalized. 

At Mountain States Home Care 
in Johnson City, Tenn., Allscripts 
Predictive Modeling is helping. 
Part of the Allscripts Homecare 
offering used by 30,000 clinicians 
in 750 homecare and hospice 
organizations nationwide, the 
solution automatically identifies 
patients at high risk for hospital 
admission or ED visit and presents 
a recommended protocol with a 
pre-determined care plan.

Melissa Cooper, RN, Mountain 
States Home Care’s Corporate 
Director of Home Health and 
Hospice, credits Allscripts 
Homecare with reducing 
readmissions from 29 percent to 
26 percent. “The assessments are 
set up with indicators that help 
us identify high risk patients early 
in their care,” says Cooper. “In 
turn, we can better meet patients’ 
health needs while appropriately 
planning hospitalization 
based on evidence-based 
clinical guidelines.” 

Mountain States Home Care is part 
of Mountain States Health Alliance 
(MSHA), a 14-hospital integrated 
delivery network that provides 
comprehensive care to people 
across 29 counties in Tennessee, 
Virginia, Kentucky, and North 
Carolina. MSHA-employed and 
affiliated providers using Allscripts 
EHR and practice management 
solutions can share patient 
information between the home 
care agency, hospital and physician 
offices for clinical integration and 
improved patient care.

Point-of-care intelligence also 
helped First Choice Home Care 
& Hospice slash its hospitalization 
rate. Based in Orem, Utah, where 
it is one of that state’s largest 
homecare and hospice providers, 
First Choice began focusing on 
readmissions in May 2011. Like 
Mountain States, the agency 
armed its clinicians with predictive 
modeling. But First Choice 
also encouraged its clinicians 
to embrace Allscripts Clinical 
Monitoring, a data visualization 
tool that turns a patient’s 
medical history into graphs to 
quickly reveal health trends. The 
functionality is available at the 
bedside via Allscripts Mobile 
Homecare on Windows® Phones 
used by all First Choice caregivers.

“In the past, our providers rarely 
called up historical data in the 
field because they’d have to pencil 

things down and come into the 
office to look through files,” says 
Troy Gear, RN, Corporate Director 
of Clinical Operations for First 
Choice. “Now, they can have the 
information in seconds — and with 
trending and graphs.”

Using Allscripts, First Choice’s 
hospitalization rate dropped from 
above the national average of 26 
percent to 14 percent in less than 
one year. Gear says a key hospital 
partner recently reported that just 
4 percent of the patients it sent 
to First Choice were readmitted. 
Shortly afterwards, he says, “they 
opened the floodgates to us 
because we’re keeping patients 
healthy and out of the hospital.”
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Sunrise Clinical 
Analytics has pro vided 
critical actionable 
informa tion not 
previously available  
and is now an 
indispensable tool for 
our quality team.

 — David Hurwitz, MD, Medical 
Director of Clinical Informatics, 

Health First

Allscripts clinical 
monitoring is crucial and 
fundamental to driving 
better care and outcomes 
because it gives us access 
to real-time data in the 
patient’s home.

 — Troy Gear, RN, Corporate 
Director of Clinical Operations, 

First Choice Home Care & Hospice
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“There is one thing stronger than all 

the armies in the world, and that is 

an idea whose time has come.”

  — Victor Hugo

“It’s time for healthcare to adopt the open approach to 

technology that has made it possible in virtually every other 

industry to innovate, share information, add efficiency and 

deliver more value to customers.”

  — Thomas F. Zenty III, CEO, University Hospitals

By now we hope it’s clear that Allscripts 
solutions can help you answer the 
key questions raised by healthcare’s 
new paradigm. As quality and cost-
effectiveness increasingly become the 
measure of success, you can implement 
the right core IT systems … you can 
connect and coordinate care across the 
continuum … you can engage patients in 
their own health … and you can transform 
data into insights that drive meaningful 
outcomes.

But that’s just the beginning. Ten years from 
now, care delivery will look very different. 
Even if genomic medicine doesn’t live up to 
its hype, other technology-driven changes 
will have become ubiquitous. Many people 
with chronic diseases will wear embedded 
sensors that monitor their blood pressure, 
glucose levels, and other vital signs, alerting 
caregivers when problems arise. Volumes 
of medical information will be available to 
consumers on self-help tutorials with avatars 
who know their allergies, medications, 
history, and even their sleeping and eating 
habits. No longer tied to office visits, 
patients will interact with clinicians around 
the world in real time on their tablets 

or smart phones. And interconnected, 
intelligent information systems will create a 
Connected Community of Health™ in which 
patients are truly managed proactively by 
professionals who have an incentive to keep 
them healthy. 

But this transformation will not be easy 
or predictable. You need to be ready for 
change and preserve your options. Few 
decisions will be as important as selecting 
the right IT partner. In every industry, 
the technology companies that thrive 
over time — and help their customers 
to thrive — share two fundamental 
characteristics: a strong track record of 
innovation, and the understanding that no 
one has all the answers to every problem. 

Which is why Allscripts is committed to 
staying open to change. Open to innovation. 
Open to the future. 

As Charles F. Kettering said many years ago, 
“My interest is in the future because I am 
going to spend the rest of my life there.”  
We agree and we're looking forward to a 
bright and innovative future together.

Open to the Future of Health

Our goal is to make it a healthy one.
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Chicago, IL 60654

1.800.877.5678

www.allscripts.com

Stay up to date on the latest news.  

Follow us:

Allscripts Blog:  
http://blog.allscripts.com

Twitter:  
@allscripts

Facebook:  
www.facebook.com/allscriptsfans
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